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Introduction

The Big Plan was launched in
February 2020

>

The Big Plan was written by

o People with learning disabilities

~p
§-"}%-__-;-_3; o Families and friends of people
== with learning disabilities
— =
=3 o Unpaid carers
o Professionals.
] e It has been a year since the Big
20202021 Plan started.
e This report explains what we
have done during the last year
from June 2020 to July 2021
- Annual e This report will explain what we
B have done to make things better
i ® for people with learning
3 disabilities in Leicester.
e e This report will explain what we

will try to do for ‘The ‘Big Plan’ in
2021/2022.
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Some of the things we wanted to do

e The learning disability
partnership board wanted to see
some changes which included:

e Changes to be made included
using reasonable adjustments to
improve health and social care
services.

e Reasonable adjustments to be
made so people can access
leisure and community services.

e Make health care services better
for people with learning
disabilities.

e Make sure people have the
choice and control over where
they live and the support they
receive.
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e To make sure people get good
support to go to college or find
work.

The Big Plan is available by visiting
the Leicester city council website.



https://www.leicester.gov.uk/media/186868/joint-health-and-social-care-learning-disability-strategy-easy-read-format.pdf
https://www.leicester.gov.uk/media/186868/joint-health-and-social-care-learning-disability-strategy-easy-read-format.pdf
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How we worked together through COVID

Leicester City
Joint Health & Social Care
Learning Disability
Strategy
(The Big Plan)
. [
2020 - 2023

e The Big Plan was to have 3

groups to look at:

o Reasonable adjustments
o Equal Access to Healthcare
o Training and staff development

COVID -19 changed the way
people were able to work.

Having 3 big groups was very
difficult.
We had to change the way we
worked.

We worked in a different way
during the lockdowns in
England.

We had online meetings

A Social Care Learning Disability
group was set up to look at
some actions.

The actions were for social care
to complete.
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e A health care group was set up
by the Leicester Clinical
Commissioning group to look at
health care actions

e Transforming Care and LeDeR
work continued during 2020.
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Social Care Actions completed for 2020/21

e Easy read training has started to

be delivered to social care and
education teams.

All teams will have to complete
this training.

This means social workers, office
staff and support workers.

A training group for social care
staff has been set up.

The training group will work to
improve persons centred
practice.

The training will look to improve
reasonable adjustments.
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The City Council website pages
for information about learning
disabilities is better.

The website gives more
information

The web page is easier to
understand.
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Work has started on improving
housing documents and the
housing application process for
people with learning disabilities.

Some people with learning
disabilities go into hospital for the
wrong reasons

There is a special team that will
try and stop people going to
hospital for the wrong reasons.

2
7

Complain

The complaints team want to
make it easier for people to tell
us when things go wrong.

The complaints team are working
with us to make this more
accessible to people with
learning disabilities.

Social care is asking all of its
staff to stop using the term
service user.

The term people or person will
be used. The term person is
more person centred.
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e Being person centred will help
improve people's lives and the
services they receive.

e We have invited the big mouth
forum members to join in the
Leicester City Partnership Board
meetings.



https://www.photosymbols.com/collections/people-teens/products/ross-7?_pos=49&_sid=f56672763&_ss=r
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Health Actions completed

e We have done lots of work to
help more people stay well in the
community and not need to go
into hospital.

e We work more closely together to
help people in hospital to get all
the support they need so they
can leave hospital when they are
ready.

e The LeDeR programme learned
that lots of people who died had
problems getting help with
managing their weight

e Now we are working with GPs to
make sure they get proper
access to the right kind of
weighing scales.

e We got lots more Annual Health
checks done than the year
before, even while we had
lockdown.
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NS e We worked hard to support
N Wil people who had not had a Health
>RE check for more than 2 years.

e \We are making sure that
everyone gets a proper Health
Action Plan after their Health
check.

e We had COVID jab clinics just for
people with LD. Some of our staff
were in fancy dress.

e Even people who did not like
needles said it was easy to get

% having their jab.
the
: Vaccine
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Work done together

e Health and Social Care have
been working together to try and
make sure people are able to
stay safe during COVID-19

Priority
List
-

1 6 —
2 7 0 %
3 8 | covio-19 |
4 9 ieving
5 1—“—" |

e \We worked with our Partnership
Boards to ask for COVID-10 jabs
for people with LD.

e \We got them a week earlier than
the rest of the country.

(O O B A

e Health and Social care have
been working together to try and
reduce the numbers of people
with learning disabilities dying at
an early age.

e This is part of the LeDeR group.
A team has been set up to do
work together and make changes
to help people live longer and
better lives.




Appendix 1 Easy Read ‘The Big Plan Annual Report’

il 5 e Senior managers are working
& \9 together to help transform care
= for people with learning
— disabilities.

e We have been working ‘We think’
to access and develop IT skills

e \We Think have been using IT to
co-produce our work
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What’s next for 2021/2022

e We will work to make sure the

respite needs for carers of
people with complex needs are
met

Training will be provided to all
staff on:
o Learning Disability,
o Reasonable adjustments,
o Equality and Diversity

|
Lo

Work to support the stop over
medication of people (STOMP)
initiative and provide information
and guidance to practitioners.

We will work with public health
to ensure that people with
learning disabilities are
considered when launching local
public health campaigns

Complain

Look at complaints procedure to
make sure that people with
learning disabilities can raise a
complaint independently.
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Transforming Care Programme
will continue to work with our
care providers.

Our care providers will be
supported to improve for people
with a learning disability with
behaviours that can challenge
services.

We will monitor the number of
services that are signed up to
the Health Charter and we wiill
report on our progress.

Review

We will work closely with the
‘Learning from lives and deaths
of people with learning
disabilities’ team

We will learn lessons from the
reviews they write.

We will make sure that lessons
are learnt and improve health
outcomes for people with
learning disabilities.




